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TES is a trip-planning tool. Operations need a terrain-management tool.

Operational Terrain Management (OTM) turns a static terrain classification into a daily, defensible decision: a cataloged terrain unit, daily danger rating, and the
leader's A3 membership and certification tier resolve to one authorized envelope.
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Table 2. Combined terrain allowance matrix by A3 membership level and certification tier, ATES class, and danger band. LOW/MOD = Low/Moderate danger; CON/HI/EX = Considerable/High/Extreme danger. Superscripts give the communication type required

(Table 4): 1in person, 2 radio, 3 remote
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scale, micro-terrain notes and travel-mode flags. Daily access is envelopes at Hahns Peak, Colorado, over forecast zone boundaries and 2025-26

field observations (CAIC and EWAIE).
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filtered from that standing inventory, the way heli- and cat-ski
operations filter a run list.
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Standardized tier-to-terrain matrix.

This is offered as a starting point — built on A3's existing credential
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Figure 1. Motorized zone units over the operator's ATES layer, part of Hahns Peak

h Colorado. Solid colored lines are zone boundaries. At roughly 1,500 ft wide, HP 8

types appropriate to the mode of travel. alone spans Classes 1-3 — it would be a complex zone.

and not a winter-i

and member structure, and treating motorized travel as a first-
order design consideration. It should stay independent of travel
mode, education-provider franchise and guiding association,

differentiated instead by scale of travel and terrain catalog unit
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